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ICASA Strategic Plan June 2005- June 2007
VISION

ICASA aspires to be an active, dynamic, peak professional body that supports a diverse membership and promotes excellence in infection control practice.

MISSION STATEMENT

ICASA’s purpose is to contribute to and support best practice in infection control by:


· Promoting members’ professional interests

· Facilitating communication and networking between members
· Dissemination of information and resources

· Fostering educational and research activities

Goal 1. 
To retain and increase membership and respond to the changing needs of the membership base.
	Strategy
	Actions
	By when

	1. Identify membership needs


	· Develop and conduct a member survey
· Seek professional advice with questionnaire design
	Sept 2005

	2. Determine how best to target potential new members


	· Conduct brainstorming session

· Examine opportunities for advertising in other Journals, etc.
	Nov 2005

	3. Encourage member feedback

	· Establish a suggestion box at meetings

· Request email feedback in Newsletter

· Add email feedback to website
	July 2005


Goal 2.
To ensure the Association’s financial viability
	Strategy
	Actions
	By when

	1. Develop a budget & expenditure forecast
	· Develop budget estimate using AICA budget as a model

· Review expenditure on scholarships

· Review investment strategies

· Review membership fees annually
	July 2005

July 2005

	2. Identify opportunities for savings
	· Review budget items at committee meetings
	ongoing

	3. Investigate alternative income sources
	· Identify ways of increasing trade sponsorship

· Explore grant opportunities 

· Examine pricing structure for educational seminars, etc.
	June 2005

ongoing


Goal 3.
To facilitate access to relevant infection control information & resources

	Strategy
	Actions
	By when

	1. Enhance the current website functionality
	· Obtain quotes from providers to host the ICASA website

· Develop a “members’ only” section

· Identify useful links to other websites
	July 2005

ongoing

	2. Present educational opportunities to members
	· Provide additional skills workshops, eg. computing skills, writing skills, etc.

· Review and promote ICASA scholarship system

· Promote availability of courses and further educational opportunities
	ongoing

Dec 2005

ongoing

	3. Enhance the value of the newsletter to members
	· Include a section on useful websites

· Include a President’s section

· Add a diary of events 

· Encourage member contributions
	July 2005

July 2005 & ongoing

ongoing 


Goal 4. 
To promote and increase the profile of the Association

	Strategy
	Actions
	By when

	1. Develop links with other similar organisations

	· Draw up a list of organisations to approach

· Write letters suggesting information sharing, eg. Meetings schedules

· Investigate opportunities for combined meetings
	Dec 2005

Dec 2006

ongoing

	2. Identify and recruit a patron

	· Investigate how other organisations do this

· Approach suitable candidate
	March 2006

	3. Develop stronger links with tertiary institutions
	· Examine opportunities for advertising in University newsletters, etc.
	Dec 2005

	4. Identify marketing opportunities
	· Actively seek to promote ICASA at any relevant event

· Develop an ICASA information pamphlet

· Investigate merchandising opportunities
	Ongoing

Dec 2005


Version 3 Final - May 2005
Infection Control Association of South Australia Inc


PO Box 118, North Adelaide SA 5006


ABN 62 077 471 678


Email: mail@icasa.org.au











